
B E S T  P R A C T I C E  F O R  R E T A I L E R S

BUY NOW PAY LATER



Since June 2020, the #regulateBuyNowPayLater campaign has been calling for greater
protection for young and vulnerable consumers from Buy Now Pay Later (BNPL)
products and adverts. Great progress has been made; over 250 consumers have shared
their story, 12 national and international press outlets have covered the campaign and
the ASA and FCA are both investigating the issue. 

The campaign understands that Buy Now Pay Later products have their place and can
be useful to some consumers. It’s also the case that they enable retailers to offer a
variety of payment options which can be beneficial to both the retailer and the
customer. The campaign welcomes consumer choice and the use of technology to
improve financial services. 

However, we also know that BNPL encourages consumers to spend higher sums than
they would when paying upfront. This is in part because consumers may use BNPL as a
tool to better manage returns, but it’s also the case that some consumers are being
enticed into overspending and in turn are at a greater risk of falling into problem debt.
Anecdotal evidence collected over the course of the last few months would suggest that
younger, female consumers, with lower levels of financial literacy, are at most risk.
Many cite the pressures of social media and a desire to ‘keep up’, the ease at which they
fall into a debt spiral and the glamorisation and promotion of these products as a ‘risk-
free’ payment option.  Please see the case studies at the end of this document.

A LETTER TO RETAILERS



The campaign encourages consumers to take personal responsibility. However, in order
to promote good choices, the perils of bad choices must be understood. Unfortunately,
many young people haven’t been equipped with the tools to make good financial
decisions and the absence of risk wording on unregulated BNPL products has created a
perfect storm; without a counterbalance to the so called ‘risk-free’ promotion of BNPL,
particularly in the current economic climate, we’ll see a growing number of young
people getting into financial difficulty, to which there is an economic and mental-health
cost. 

There is, however, an opportunity. In the absence of regulation, retailers can make a
choice to promote BNPL responsibly.

The campaign invites you to consider how you might adapt your existing
communications around BNPL and in turn, become a forerunner in the responsible
promotion of these financial products. Undoubtedly, being a leader in the protection of
young consumers will further your brand's position as a responsible and ethical retailer.

It is the campaign’s hope that the following best practice guidelines will be helpful to
you.

Yours faithfully,

Alice Tapper

ALICE@GOFUNDYOURSELF.CO



The following guidance was informed by feedback from 150 consumers who were asked
the question 

‘How do you think retailers could safely and responsibly 
promote BNPL?’ 

It's also informed by existing FCA regulation and ASA guidance of other financial
products. The best practice is broken down into three categories:

Point of purchase

Customer communication channels and website

Marketing and promotion

ABOUT THE GUIDANCE



If a customer has not previously used BNPL, it should not be the default,
pre-selected payment option. 

Customers should be able to change their default payment option easily
and at checkout.

Consequences of non-payment and risk should be made clear on the
checkout page, not only within the Ts&C, FAQs or small print. This should
include a reference to debt-collection agencies where this is the case.

Responsible spending should be promoted at BNPL checkout
Proposed language: ‘We encourage you to spend responsibly and
within your means. If you foresee a change in your financial
circumstances, consider whether deferring payment is a sensible
option’

POINT OF PURCHASE



Once a customer has paid using a BNPL product, the email
confirmation could include links to money guidance sites and debt
charities, links to FAQs and a reminder to pay in order to avoid the
risks relevant to that BNPL provider. 

The website should include a clear and easy to access FAQ section.

Communications should not include empty threats (e.g. damage to
credit score) where this is not the case.

CUSTOMER COMMUNICATION CHANNELS AND WEBSITE



It is the campaign’s belief that it is often irresponsible for retailers to
incentivise the use of BNPL over other payment options (e.g. 'get 20% off
when shopping with Clearpay’). The campaign proposes that retailers
promote responsibly, consider avoiding promotions of this nature and
focus on the provision of balanced information which urges careful
spending.

MARKETING AND PROMOTIONS

Where retailers incentivise the promotion of BNPL over another
payment option (e.g. get 20% off when shopping with Clearpay’) it
mustn’t be implied that the retailer endorses one payment provider
over another.

Retailers should ensure that they provide a balance of payment
promotions throughout the year, promoting BNPL to the same extent
as upfront payment options.



Adverts and promotions should include appropriate risk wording and
promotion of responsible spending (e.g. We encourage you to spend
responsibly, remember to keep up with your payments to avoid [debt
collection/credit score damage/late payment fees])

Retailers should consider including links to money guidance sites and
debt charities in marketing material, where relevant.

Retailers should ensure that their influencer collaborations adhere to
ASA guidelines

MARKETING AND PROMOTIONS



BNPL ads and promotions should not trivialise debt, promote it as a
money management tool or endorse reckless spending. 

References to payday

Validating irresponsible spending e.g. ‘No money, no problem'

References to BNPL and shopping as a fix for emotional or financial
problems

Reference to BNPL as money management or cash flow tool

For guidance, see the ASA guidelines on the promotion of payday
loans. The campaign is expecting additional ASA guidance on the
promotion of BNPL ads to be released soon. 

Examples of bad practice in advertising:

MARKETING AND PROMOTIONS

https://www.asa.org.uk/news/new-guidance-for-payday-loan-ads.html


Yes! With Klarna, but also with PayPal credit. I know that’s slightly different but it’s marketed in a similar way.
I’ve managed to rack up a fair amount of debt between Klarna, PayPal credit and New Day. It’s so easy to just
click away and not consider the actual cost. I’ve always thought I can easily pay it off but it’s soon been too
much. 

Now with covid and I have less money I’ve had to take a mortgage holiday (which may be an issue when I come
to remortgage or move) and speak to my bank and waiving charges so I can try and repay some of the debt. I
think they can be useful but it’s too easy and the risks aren’t made clear enough. Nope! I guess I know generally
that it doesn’t end well if you can’t make payments for anything you borrow. But it’s not advertised well enough.
They’re so easy to access - unlike say a mortgage or a credit card. I couldn’t get a credit card with more than
£1500 limit, yet PayPal credit gave me £5000, and New Day gave me similar. I can’t remember reading on
Klarna, PayPal credit or newday what the consequence of not paying would be

ROSIE, 28

CASE STUDIES 



CASE STUDIES 

I got into so much debt using buy now pay later. 12.5k to be exact. I'm 23 and after changing jobs a few years
back and being on an emergency tax code for 3 months I fell behind and never recovered! Only in the past year
have I started seeing the impact and taking debt repayment as a fun goal! But it got to the point of being taken
to court, having possible decrees and sherrif officers come to my dad's door before I took my head out the sand

I was trying to maintain a lifestyle. My parents worked hard but they would treat me then when it came time
and I was earning my own money I felt I had to keep it up with designer clothes and handbags and cars. 

I definitely think social media played a part. It advertised things I could buy and offered them as buy now pay
later. So a £500 bag was obtainable to a 19 year old in her first full time job. I also think I was trying to keep up
an appearance on social media. 

I think if there was more awareness about the risks. I feel you only ever get warned about getting into debt.
They don't tell you the rest.

HANNAH, 23



(on social media) It was advertised as an easy option to buy items we wouldn't usually buy daily and made it a
little easier but they still aren't showing the warnings and I still haven't seen anything saying about using it
responsibly. I suppose it goes without say but in my opinion it looks as if they do care when companies use
warning I.e drink aware, gamble aware... What about shop aware?

EMILY, 25

I think the problem with companies like Klarna/ClearPay is that they dont 'scare' you enough to make you
properly understand the risks. When applying to pay with Klarna, it is just your name and DOB and then your
order is placed. 

If you compare that to applying for a credit card for example, the bank emphasises continuously through the
application that there could be a huge risk to you if you do not keep up with your payments. Because of my
previous experiences I am much more aware of these things now, but it is worrying to think that younger people
with no previous credit history are not fully understanding what they might be taking on.

CASE STUDIES 



CASE STUDIES 

I saw it advertised on Instagram. So took a shot. And used the installment plan which made it easier to buy large
amount of clothes and only pay it off once a month. But then you go back and you buy a little more. And next
thing you're forgetting that payments are coming up and you're struggling to pay for them. But it doesn't stop
you spending. I know it didn't stop me.

In the past I had trouble with having to pay it back. I found it so easy to click the pay in instalments option. I
spent more than I could afford. My credit score is awful. I'll never be allowed a mortgage or finance. But I'm still
able to use these pay later schemes. I was buying from boohoo, asos, and other clothing sites. I would end up
missing payment days and occur late fees then wouldn't have enough to pay that. In the past I had trouble with
having to pay it back. I found it so easy to click the pay in instalments option. I spent more than I could afford. My
credit score is awful (less than 100). I'll never be allowed a mortgage or finance. But I'm still able to use these pay
later schemes...

ANON



CASE STUDIES 

I’m so ashamed of my debt but these last few months because of corona I have had the spare money to pay my
debt off and am nearly done!... But I’m the typical Gen Z and as soon as klarna became I thing I was like OMG
that sounds incredible. It suddenly defaulted to my usual payments on everything (without me asking of course)
and I was racking up like £300 worth of shopping hauls every month. I kinda just thought it wouldn’t affect
anything! 

HANNAH, 22

For further case studies and information on the problem, please visit:  www.gofundyourself.co/bnpl

http://www.gofundyourself.co/bnpl

